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Please see the Appendix for detailed methodology, market definition, and scoring
criteria.

IN THIS EXCERPT

The content for this excerpt was taken directly from IDC MarketScape: European
Compliant e-Invoicing 2024 Vendor Assessment (Doc # EUR151806424). All or parts
of the following sections are included in this excerpt: IDC Opinion, IDC MarketScape
Vendor Inclusion Criteria, Essential Guidance, Vendor Summary Profile, Appendix
and Learn More. Also included is Figure 1.

IDC OPINION

The e-invoicing market in Europe is on the verge of a significant transformation as
EU countries move toward mandatory e-invoicing and e-reporting. This shift is
driven by government initiatives to close the gap in value-added tax (VAT) revenues;
VAT is a key revenue stream for governments, making tax compliance a top priority
across the region. The EU's VAT in the Digital Age (ViDA) initiative is a key part of this
effort, driving the adoption of e-invoicing.

With Latin America having already established itself as a leader in e-invoicing and
countries in the EU setting mandates in motion (albeit with Italy having already had
some form of e-invoicing for around a decade), other countries and regions are
likely to follow suit. Asia is already rapidly advancing, while the U.S. is exploring
options and opportunities in this space.

The attractiveness of the e-invoicing market has drawn a diverse array of vendors,
each bringing their own capabilities and perspectives to the table. Often, these
vendors not just offer software solutions but also provide a range of services, often
under the banner of "compliance as a service." This combination of software and
services reflects the diversity and complexity of the market in which tax compliance,
accounts payable/accounts receivable (AP/AR) automation, enterprise resource
planning (ERP) systems, and electronic data interchange (EDI) intersect. Vendors
often compete fiercely yet they also collaborate (e.g., through partnerships) to offer
more comprehensive solutions to their customers.

For businesses navigating this landscape, the challenge lies in identifying which
aspects of the various e-invoicing solutions and related services are most critical to
their needs. Companies must assess their priorities carefully. Whether the focus is
on achieving tax compliance, streamlining invoicing processes, or integrating e-
invoicing with broader ERP systems, selecting the right vendors and solutions is
crucial.

As the e-invoicing market evolves, businesses must stay agile, adapting to regulatory
changes while also leveraging the opportunities for process automation and
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efficiency gains. Competition and collaboration among vendors provide a rich
ecosystem of solutions, but the responsibility is on customers to ensure they choose
the right partners to meet their unique requirements in this rapidly changing digital
landscape.

Market Trends

* Diverse business-to-business (B2B) e-invoicing mandates across
countries. The e-invoicing landscape is becoming increasingly complex as
different countries adopt their own standards and regulations. While PEPPOL
was anticipated to emerge as a unified standard in Europe, this has not
materialized. Italy leads the way in Europe, having already implemented
mandatory B2B e-invoicing. Countries such as Germany, France, Poland, and
Romania are also advanced in their e-invoicing journeys, and other countries
are also developing their own regulations. For organizations operating across
multiple countries and jurisdictions, this fragmentation creates significant
challenges in managing compliance and increases the risk of non-compliance.
Organizations must navigate this evolving regulatory environment and adapt
to country-specific requirements, often needing specialized systems to handle
these complexities.

= Expansion beyond e-invoicing. e-Invoicing is evolving beyond the traditional
scope of invoice management. Governments are increasingly leveraging e-
invoicing infrastructure for broader purposes, including real-time industry
operations and intelligence, and potentially, even GDP calculations.
Additionally, there is growing anticipation that environmental, social, and
governance (ESG) reporting may soon be integrated into, or facilitated by, the
expanding e-invoicing infrastructure amid the growing trend toward greater
transparency and corporate accountability. This expansion is encouraging
organizations to rethink their broader compliance strategies, with a growing
preference for systems and solutions that can handle a wider range of
reporting obligations.

» e-Invoicing as a driver for process automation. While compliance is a
primary driver for e-invoicing adoption, companies are increasingly
recognizing the potential for additional benefits including process automation
and efficiency gains. Data from IDC's recent survey in EMEA indicated that
businesses are not just focusing on meeting regulatory requirements, but
they are also exploring how e-invoicing can streamline their financial
processes, reduce manual workloads, cut costs, and improve accuracy. e-
Invoicing systems can integrate with broader ERP and supply chain
management (SCM) systems, enabling greater end-to-end automation from
procurement to payment, thereby delivering significant operational benefits
beyond compliance.
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Consolidation of e-invoicing systems for consistency. With many
organizations operating in multiple jurisdictions, the need for consistent and
efficient e-invoicing systems is becoming increasingly paramount.
Organizations are moving toward consolidating their invoicing systems into a
single, global platform capable of handling compliance across different
countries and regulatory landscapes. This shift is driven by their desire for
consistent user experience, streamlined operations, and reduced
administrative overheads. The goal is for teams across different regions to be
able to work within the same framework when expanding implementation to
incorporate a new country, reducing complexity and the need to manage
multiple localized systems.

Al and generative Al enhancements. Artificial intelligence, particularly
generative Al (GenAl), is set to play an increasingly prominent role in e-
invoicing solutions. These technologies offer significant potential for
improving data extraction and mapping, error handling, and data validation
processes. Furthermore, Al can enhance fraud management, improve
reporting capabilities, automate entire invoicing processes, and even provide
virtual assistant capabilities, making e-invoicing systems more intelligent,
autonomous, and accessible.

IDC MARKETSCAPE VENDOR INCLUSION CRITERIA

The vendor inclusion list for this study was selected to accurately depict the vendors
that are most representative of the European e-invoicing market based on the
following:

The vendor must demonstrate its software can support compliant electronic
invoicing in 10 or more European countries where B2B and/or business-to-
government (B2G) e-invoices are mandated.

The software solution must be developed in-house or acquired through M&A,;
we are excluding solutions provided via partnerships.

The software solution must be available as a standalone product.
The vendor has revenue of at least $10 million in 2023.
The vendor has at least 100 employees.
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ADVICE FOR TECHNOLOGY BUYERS

Start early and stay informed. Organizations must proactively monitor
upcoming regulatory changes and ensure they're well-informed about
changes that could impact e-invoicing processes. Early preparation is key —
begin by examining current systems to identify adjustments needed to
comply with new mandates. A crucial first step is to clean and organize data,
as accurate and well-structured data is the foundation for successful e-
invoicing and compliance.

Align e-invoicing with business goals. Clearly defining e-invoicing
requirements in line with broader business objectives and regulatory
mandates is essential. Alongside gaining internal stakeholder buy-in, it is
imperative to assess whether there is suitable in-house expertise to manage
the implementation or if external service providers are needed. Additionally,
the solution must be compatible with internal security protocols and
comprehensive, cross-function business blueprints should be created,
detailing end users' needs and expectations. When selecting vendors,
organizations should also provision sufficient time and resources to conduct a
robust evaluation of all potential vendors, including a thorough analysis of a
solution's ability to address the complexity of an organization's individual
requirements.

Adopt a global strategy for e-invoicing. For organizations operating
internationally, consider consolidating e-invoicing efforts with a single partner
capable of delivering a global solution. This approach can simplify compliance
management across different countries by using a unified template, single
dataset, and consistent user experience. If a solution for a particular country
is currently unavailable, evaluate whether it is on an existing partner's road
map, or a different partner will have to be considered. Ensure project teams
implementing these solutions are consistent and well-coordinated across
different regions to streamline the process.

Broaden the scope to include finance process improvement. e-Invoicing
should be viewed as part of a larger strategy for boosting process automation
and efficiency. Look beyond compliance to explore opportunities for
automating tax processes, invoice handling, audit readiness, and other
finance workflows. Aim for touchless processes that minimize manual
intervention, reduce errors, and enhance operational efficiency. Additionally,
ensure the solution provides visibility into broader operations through robust
reporting and analytics capabilities.
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Ensure companywide integration and user adoption. An e-invoicing
solution should not only serve the finance function but also integrate
seamlessly with the rest of the organization. To facilitate digitalization, create
a unified channel for communication between business users and finance,
enabling easier interaction and response management. Implement change
management programs to drive user adoption, ensuring all stakeholders are
comfortable and all users are proficient with the new systems.

Thoroughly evaluate vendors. When selecting a vendor, challenge them
with real-world scenarios to assess their capabilities. Request a demo that is
not pre-prepared by the vendor to see how they perform under pressure.
Additionally, consider asking for a trial period to evaluate their solutions in
real-world environments. This approach helps to reveal the vendor's true
capabilities and its ability to meet an organization's specific needs.

Ensure ongoing support and communication. Establish a clear plan for
ongoing support, both regulatory and technical, from the vendor. Regular
interactions with vendors can help maintain alignment, address issues
promptly, and ensure the solution continues to meet evolving needs. A
consistent communication cadence is essential to ensure the long-term
success and adaptability of the e-invoicing system.

VENDOR SUMMARY PROFILES

This section briefly explains IDC's key observations resulting in a vendor's position in
the IDC MarketScape. While every vendor is evaluated against each of the criteria
outlined in the Appendix, the description here provides a summary of each vendor's

strengths and opportunities.

Comarch

After a thorough evaluation of Comarch's strategies and capabilities, IDC has

positioned the company in the Leaders category in this 2024 IDC MarketScape for

European Compliant e-Invoicing solutions.

Comarch is a global software house founded in 1993 in Poland. It has 81 offices in 30
countries across the globe. Comarch's portfolio includes ERP, customer relationship
management (CRM), business intelligence (BI), EDI, IT security, Internet-of-Things
(loT) solutions, and data analytics. The company provides IT services and solutions

across multiple company sizes and industries, including telecommunications,
banking, healthcare, retail, and public administration.

Comarch has provided solutions for the electronic exchange of business documents

for over 20 years. With its e-invoicing solutions, Comarch targets mainly large,

multinational organizations typically in the fast-moving consumer goods (FMCG) and

retail industries. Currently, it has 4,000 customers in this space and more than
100,000 connected entities.
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Comarch's solution acts as an e-invoicing hub, gathering many systems in one
service, enabling a holistic approach. Through its own B2B network as well as AP and
AR automation offerings, Comarch provides secure and reliable data transmission,
validation, enrichment, tracking, and archiving capabilities, ensuring e-invoicing
compliance in more than 60 countries. Additionally, it provides e-reporting and e-
transport compliance, onboarding, optical character recognition (OCR), and EDI
capabilities including any-to-any format mapping, business validations, and n-way
matching.

Comarch's e-invoicing solutions have strong interoperability capabilities and multi-
ERP integrations with large ERP systems, as well as other systems and networks via
APIs. Comarch is a PEPPOL access point and has built an SAP connector to further
facilitate integrations, and it is working on connectors with other ERPs. Comarch's e-
invoicing solutions are deployed in the cloud using the vendor's own datacenters in
Europe. This can be an advantage for end users that need to comply with specific
regulations in terms of data location and management.

Comarch customers indicate they have a good relationship with the vendor and can
rely on the vendor's knowledge of upcoming e-invoicing regulatory mandates.
Comarch monitors, analyzes, and engages with regulatory bodies to keep up with
changes. The vendor also supports its customers throughout the implementation
process and offers its customers legal news as well as regular meetings.

Quick Facts About Comarch
» European countries covered by compliant e-invoicing for B2B (own
solution/via partnership):22/6

» European countries covered by compliant e-invoicing for B2G (own
solution/via partnership): 22/6

= Hosting: Cloud in its own datacenter in Europe
= Own e-invoicing network: Yes

= Al/generative Al: Al-based OCR tools and document traffic monitoring,
multiple GenAl capabilities for internal purposes that speed up the
implementation of projects (e.g., while configuring the connection with clients
and their partners)

» Employees: 6,000+ employees in Europe
» Partner ecosystem: 950 partners in Europe

= Industry focus: Retail, FMCG, manufacturing, automotive, oil and gas,
cosmetics, pharmacy, consumer electronics, financial services, professional
services

Strengths

= Flexibility. Comarch's strategy assumes every solution can be tailored to the
specific needs of every company. The vendor has an extensive team of
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experienced developers that customize the e-invoicing solution if the
customer has specific preferences that need to be met.

= ERP native. Comarch comes from the ERP space. Over the past 30 years, it
has been developing enterprise applications for small, medium-sized, and

large organizations. As a result, it has extensive knowledge on how customers

want to exchange documents and can translate that experience into
configurations for its e-invoicing offering.

Challenges

= Brand awareness. Comarch has been developing its EDI solution for over 20

years and has been adapting its e-invoicing offering since 2019, in line with
various government mandates. But given Comarch's previously mentioned
long history in other software markets (notably the ERP space), the vendor
can struggle to gain traction in the e-invoicing market because it is not
considered an e-invoicing specialist by many organizations in Europe.

*» Timelines. Due to the constantly changing regulatory landscape, Comarch
has experienced challenges in translating new changes immediately to an

individual customer's setup and conditions. Customer feedback suggests that

sometimes, the implementation process is less than optimal. As a result, it is
difficult for end users to go live with their e-invoicing solutions on the
promised go-live date.

Consider Comarch When

Consider Comarch if you require a lot of flexibility from your vendor and want a
tailored solution or need storage in specific regions.

APPENDIX

Reading an IDC MarketScape Graph

For the purposes of this analysis, IDC divided potential key measures for success
into two primary categories: capabilities and strategies.

Positioning on the y-axis reflects the vendor's current capabilities and menu of
services and how well aligned the vendor is to customer needs. The capabilities
category focuses on the capabilities of the company and product today, here and
now. Under this category, IDC analysts will look at how well a vendor is
building/delivering capabilities that enable it to execute its chosen strategy in the
market.

Positioning on the x-axis or strategies axis indicates how well the vendor's future

strategy aligns with what customers will require in three to five years. The strategies

category focuses on high-level decisions and underlying assumptions about
offerings, customer segments, and business and go-to-market plans for the next
three to five years.
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The size of the individual vendor markers in the IDC MarketScape represent the
market share of each individual vendor within the specific market segment being
assessed.

IDC MarketScape Methodology

IDC MarketScape criteria selection, weightings, and vendor scores represent well-
researched IDC judgment about the market and specific vendors. IDC analysts tailor
the range of standard characteristics by which vendors are measured through
structured discussions, surveys, and interviews with market leaders, participants
and end users. Market weightings are based on user interviews, buyer surveys, and
the input of IDC experts in each market. IDC analysts base individual vendor scores
— and ultimately, vendor positions on the IDC MarketScape — on detailed surveys
and interviews with the vendors, publicly available information, and end-user
experiences in an effort to provide an accurate and consistent assessment of each
vendor's characteristics, behavior, and capability.

Market Definition

e-Invoicing compliance tools are software solutions that perform e-invoicing
processes from generating and transmitting e-invoices, through invoice validation,
to essential reporting while adhering to regulations set by governments (including
invoice formats, protocols, authentication, and archiving). These tools often serve
invoice issuers and recipients as well as offer functionalities that address a wide
range of challenges related to country-level e-invoicing mandates and business
efficiency.

e-Invoicing compliance tools are typically up-to-date with the latest regulations in
relevant jurisdictions and offer features including automatic validation and
verification of invoice data to reduce errors and inconsistencies. These tools usually
integrate with an organization's accounting and/or ERP systems with the aim of
streamlining and automating financial processes. Additionally, they often provide
functionalities such as alerting, reporting, and analysis, enabling organizations to
gain insights into their e-invoicing activities and trends.

LEARN MORE

Related Research
= Thomson Reuters: Solid 2023 Growth, With Another Piece of the Compliance Puzzle
Added With Pagero Acquisition (IDC #EUR152148424, May 2024)

» Pagero: Fast 2023 Growth and a Bidding War that Sees It Acquired by Thomson
Reuters in Early 2024 (IDC #EUR151976924, March 2024)

» |DC Market Glance: E-Invoicing, 4Q23 (IDC #EUR254428323, December 2023)
» The Future of the Transaction (IDC #EUR151427523, December 2023)
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=  Mandatory e-Invoicing: Accelerating Automation in the Transaction Space (IDC
#EUR151343323, November 2023)

Synopsis

The IDC MarketScape highlights the transformative shift in the European e-invoicing
market, driven by mandatory e-invoicing and e-reporting requirements. It
emphasizes the critical role of choosing the right vendors for businesses to navigate
this evolving landscape effectively. The report evaluates various vendors based on
their capabilities and strategies to meet complex compliance demands, offering
insights into the competitive landscape and advising technology buyers on early
preparation and strategic alignment with business goals.

"e-Invoicing is more than a matter of compliance — it's about driving greater
efficiency and innovation for future growth. As the market continues to evolve,
organizations will have to be proactive in understanding regulatory changes, their
impact on operations, and the merits of different vendors in this space to ensure
they have the right solutions in the right markets at the right time," said Charles
Aladesuru, research manager, IDC European Enterprise Applications.
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